
 Please jot down questions you’d 

like the panel to address at the 

end of the presentation.

 Use the small notecards.

Evolution or Revolution?

Strategies for Demonstrating the Library’s Impact 

in a New World of Assessment

While you’re getting settled:

http://www.keyposters.com/buy.php?item=4234910
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Agenda:

 Engage with your institution

 Document and communicate value

 Implement value-demonstrating 

strategies

 Overcome barriers

 Engage in research



Think of an issue your 

library is currently 

grappling with.

What kinds of data do 

you need in order to 

move forward? 

(Use the larger note 

cards.)

Suggestion:



ACTIVELY ENGAGE IN THE 

ASSESSMENT CONVERSATION 

ON YOUR CAMPUS



Become an expert on the goals and concerns of 

stakeholders outside the library. 



Become engaged with the larger assessment 

conversation at your institution.



Collaborate.



Work with the office of assessment.



Know when accreditation/curriculum 

reviews are happening and sit at the table.



Be prepared to give faculty feedback on 

student learning or lack thereof.



Use other words than “assessment” with 

faculty.



Communicate successes to  constituents



DOCUMENT & 

COMMUNICATE

VALUE



Create library assessment plans.



Develop an institution-specific value 

matrix.



Take stock of current assessment 

efforts.



Identify measures that need to be 

added to current assessment plan.



Institution 

Arts & 
Sciences

Learning 
Outcomes

Evaluation of 
Evidence

Library

Something 
Else

Learning 
Outcomes

Define Info 
Need

Search Evaluate

Eng 101

Professor 
Smith

Librarian ALibrarian B

Professor 
Jones

Study Abroad

Collection 
Goals

Development 
Targets

Create or adopt systems 

for assessment 

management.
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Develop systems to collect data on 

individual library user behavior.



Hash out issues and concerns related to 

maintenance of patron privacy.



For example…

Student

•Logs in to 
automated 
survey 
software with 
UTK user ID 
(netID)

•Completes 
survey, submits

Survey

•Routed to 
Office of 
Information 
Technology

Office of 
Information 
Technology

• Harvests data 
using net ID

• Substitutes 
random 
identifier

• Discards NetID

Library

• Receives survey 
data

• Now anonymous

• Individual survey 
attached to 
random identifier:

• GPA

• Credit hours 
earned

• Year enrolled

• Demographic data



SELECT VALUE-

DEMONSTRATING 

STRATEGIES TO IMPLEMENT 

IN YOUR LIBRARY



Enhance library 

contribution to 

student job success. 
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Review and determine the impact of course 

content, readings, reserves, and assignments.



Appoint liaison 

librarians to 

support senior 

institutional 

leadership and/or 

offices of 

assessment or 

institutional 

research.
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LEARN STRATEGIES TO 

OVERCOME BARRIERS TO 

ASSESSMENT



Clarify.



Engage in frank and candid conversation 

with library staff and administrators.



Coordinate.



Educate.



Mobilize library administrators. 



Be flexible.



COMMIT TO GREATER 

ENGAGEMENT IN THE 

ASSESSMENT & RESEARCH 

PROCESS



Emphasize professional development 

and support.



Conduct 

research.



Explore aspects of the Research Agenda in the 

ACRL Value of Academic Libraries Report.



Triangulate assessment efforts by approaching a 

research question by collecting data using more than 

one method.



Your feedback…
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