[image: image1.png]/



[image: image2.jpg]



Assessment Cycle or Circular File:

Do Academic Librarians Use Information Literacy Assessment Data?  Oakleaf & Hinchliffe, LAC 2008
Adapted from:  Bresciani, M. J., Gardner, M. M., & Hickmott, J. (In Press). Demonstrating student success in student affairs.  Sterling, VA: Stylus Publishing.

Strategies to Overcome Assessment Barriers

Educate

· Create a professional development plan

· Provide or send staff to conferences, workshops, and one-on-one consultations

· Read the literature

· Share what works (and what doesn’t work) with each other

Clarify

· Provide a conceptual framework, common language, and templates

· Articulate expectations for engagement

· Add expectations to job descriptions

Collaborate

· Collaborate with colleagues, faculty, students

Coordinate

· Develop plans for implementing and supporting assessment processes

· Assign staff to facilitate assessment processes

· Create an assessment committee

· Identify steps and expectations

· Discuss findings and decisions at meetings

· Incorporate assessment into strategic planning and program review

· Relate individual outcomes to institutional outcomes and goals

Celebrate

· Encourage engagement
· Acknowledge contributions

· Provide incentives

Be Flexible

· Create flexible timelines that consider other workloads

· Balance structure with flexibility

· Be ready to adjust

Keep It Simple

· Evaluate small numbers of outcomes each year
· Have a multiple year assessment plan
· Don’t try to assess everything
