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WHAT'S THE VALUE OF AN
ACADEMIC LIBRARY? THE
DEVELOPMENT OF THE ACRL
VALUE OF ACADEMIC LIBRARIES
COMPREHENSIVE RESEARCH
REVIEW AND REPORT

This paper. provides an overview of the process
wndeviaken in the US during 2009/10 in developing a
major report on the valuwe of academic Hbraries. A
suwmwmary of the key findings and vecomumendations
Jrom the veport are also provided. Whilz  wvery
much focused on the US situation, the cuthor feels
the findings wmay well have resonance elsewheve,

meluding Australia.

nee considered the heart of the university, academic Lbraries foday

ace guestions about their institytional relevance and valie. Higher
educaton stakeholders. the general public. and even Bbrarians
themselves wonder, “What is the value of an academic library?”  Over recent
decades, waves of technological, educational, and economic changes have eroded
the hererofore assumed value and expecred impact of academic Bbraries. Firse,

the emergence of the Interner, increasingly user-friendly access systems, and

ss mformarion withour

Wel 2.0 rechnologies facilitated the users’ ability to ace
librarian assistance and blurred distinctions among good, bad, and mediocre
intormation.  Conseguently, users are ofien satistied with general Information
they can find with a few keystrokes and 2 mainstream search eagine, rather than
demanding the quality information found primarily in librades. Second, the
value of higher education itsel is no fonger a given. Publications like Academically
adnific funiled learniig on college campuses have lead higher education stakeholders
as well as the public w0 challenge the impact of undergraduate education on
students, employers, and national economies. Because academic libraries are
entrenched i their educational institutions, doubts about higher education affect
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perceptions of academic libraries as well. Third, the recent cconomic recession
has decimated higher education budgets. Shrinking budgets force questions of
relevance on campus: “Which units help us achieve our missions? Which units
can we ehminate and which do we keep?” Unforwunately, academic libraries
are not always considered mission critical within an institution. In contrast,
some may even be considered budgetary black holes where financial resources
disappear without an obvious return.

THE OVERARCHING INITIATIVE

In such a climate, higher education stakeholders and the general public are not
the only ones calling for academic Hbraries to artculate their value. Academic
librarians also have questions: “What do we know about academic library value?
What do we know about the value of other types of libraries that we can apply
to the academtic library domain? How do we respond to questions that chalienge
our value and impact?™

Recognizing the need for decisive answers about academic Hbrary value, the
Assodiation of College and Research Libraries (ACRL) launched & alue of
acudemic Bbraries initiative. The primary goal of the initiative was to answer
questions of library value using existing information and, in the future, develop
new ways to demonstrate Bbrary value clearly, measurably, and meaningfully. As
a first step, ACRL decided to commission the Yalue of academic fibraries comprehensive
reviews and report and issued & request for proposals in the fall of 2009, In December
2009, ACRL selected the author o carry out the report.

They charged the author to achieve a pumber of outcomes, including to:

I define library value i the context of institutional missions,
2. dentify existing research about library value,
3. determine gaps in the research

4. extrapolate and articolare best practces, successful technigues/
methodologies, and lessons  learned from  past  lLbrary value
eflorts, including those focusing on other library domains {school,
public, special),

5. assess the apphcability of these praceces, techniques/methodelogies,
and lessons to the acadermc hibrary domain,

6. suggest “next steps” for academic library value research,

7. identify measurable surrogates of academic lbrary value,

8. articulate an academic library value research agenda,

9. provide an executive summary appropriate for sharing with institutional

administrators.

The ACRL Board reviewed a draft report at the American Library Association
Annual Gonference in July 2610 and the final report was released as a pdf’ online
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What's the value of an academic library? The develonmant of the ACRL value of academic libraries
comprehensive research review and report

in Septemsher 2010 {(hup://wwwacrbalaorg/value /7). A bound copy is alse

avaitable for purchase on Amazou (hep://www.amazon.com/ dp/ 0838985688/

ref=am_sw_su_dp).

THE PLAYERS

"Fhe Vabue of academic hibvaries report was written by one anthor with an advisory
pancl of four experts and the support of four assistant researchers. The advisory
eastent;

panel included George Kub, a recognized expert in higher education as
Martha Kyrilhdou, senior divector of the- Association of Research Libraries
(ARL} statisties and service quality programs; Bruce Kingma, economist and
member of the IMLS-funded Lib-Value grant; and Debra G
Libraries and Instituticnal Effectiveness for Plerce College. The advisory paned
offered suggestions throughout the process and provided feedback on carly drafis
of the report.

hnst, Dean of

The assistant researchers are all praciicing lbrarians who offered substantial
expertise in their respective library domains. Pawicia L. Owen, a National Board
certified school librartan in Ohio conducted the school library Hterature search;
Leah Sopchak Rraus, 2 public Ebrarian in Fayerteviile, New York, initiated the
public fibrary research: and Tamika Barnes,  librartan ar the Drnvironmental
Protection Agency, and Anna Dahlstein, an independent researcher, combed
special library publications for relevant Berature, These assistant researchers

conducted the “first ent” of Brerarare scarching in non-academic library domains
and provided the author with critical summaries of school, public, and special

fibrary value Neratre.

With support frowm the advisory panel and assistant researchers, the author developed
the Falue of academic fibvary report using the process described below,

THE PROCESS

The process of compibing the Vabe of academic fibranes reporr was achieved in five
Major steps.
L The author provided direcdon and instruction {ov the lterature scarch

process conducted by research assistants.

2. The author and research asgistants searched the literature n their
specified area. The research assistants read, summarized, and annotated
specific resources, then made a “first tut” before forwarding them to the
author The author combined these resources with her own literature
searches and identified resources deemed relevany for inclusion in

the report.

3. The author analysed ideniified resources to create a summary of
Lterature from all sypes of libraries related 1o the demenstration of
library value. She emphasized hest practices and dominant methods as
well as those that arc underused. She highlighted the methods that are
most relevant and transferable o the academic lbrary environment.
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4. The author extrapolated vecommendations for academic Hbraries,
These recommendations include ideas for dehining academic library
value in terms of instirztional goals, identifying measurable surrogates
for academic Lihrary impact, collecting relevant data, and employing
best pracrices and tools for documenting and ardculating library value,

5. The author produced a final report and submitted it for publication.
Although this five-step process appears straxghtforward and linear, it was not. For
example, some tasks related 1o managing the process, reviewing the literatyre,
and crafting the report are omitted from this list {see Figure 1), In addition, steps
2 and 3 were cyclical (see Figure 2. The cyelical nature of these steps was due in
targe part 1o the wide variety of relevant library value literature that the author
processed: scholarly and wrade articles; monographs; websites; dara and swtisticsl
sources; white papers, preprints, and other gray literature; conversations with
librarians, vendors, and itbrary value experts; conference presentations and
proceedings; and professicnal listservs, blogs, wikis, and other 2.0 resources, 1In
addition 1o library-centric hiterature, the author also included higher education
resources in order to provide an institutional context {or the repart.
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Academic, Sthoo!, Public, Special Lhrary Literature
B Higher Educationinssessment Literature
fribrary Literature, LiSh, LISTA ~ERiC, EducationFull Text, Businoss Souree ABI/inform, e}

v £ [P T L o e

1 I ! i
t 1 :
Comfaran o = P L
Conferetoe I a \/ ; L nformal
Presentations, > \’ v < TR Conversations with
Proceedings o Colleagues, Vendors

A Gray Literaturs,
Analyze ; i 1 White Papers,

Recammentations Preprints

€ T iBvaluate | oe
from Librarians N . j Cpen wWeb
with Specific L r— Searches

Interest Areas

S B < d Suggestions from
c T > . < T
Citation Tracing E_...,.._l K Gther Experts in

A
H Library Vaiue

Listsarvs, Blogs,
Wikis, Forums

J Research
g Not (/»\

£ P ] : " Rel T - ;
z Relevant ' Ee_if:‘/") {@i_w___w."_ji '

z E 4 | Malueof

z ! Acatemic J

s Good tdeas! < IJ L;Zrarﬁs |

. ‘Repo
Lo VAT g ot

Figure 1. Sample Author Tasks
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3. and evaluated cach tem (or inclusion in the final

The authoy read, anals

report. Evajuaion criteyia inclucded:
o research quatity including use of appropriate research methodology,
o ability ta contribuws o the documentation of academic library vaiue,

« articulation of lihrary impact on the missions/goals of the larger

instiuion,

= depiction of models for best practices,

+  putcome-based perspective (Qakleall 2010

Relevant lierawre vielded content for the Falue of academic libranes report and,
i sorne cases, ideas for new search terms.- Based on the Licrature, the author
extrapolated recommendations (or library value, identified potential surrogates,
and suggested possible areas of correlation w collectahle library date. These
wtes, and correlations are outlined in the “Nexi Steps”

recommendanons, sGrrog

and “Research Agenda” sections of the report. Finally, the citation lists of all

resources were mined for additional Tirerature.

« Maintained acherence to a schedule of completian.

- Supervised the project budgel.
« Communicated with ACRL loadership, the adviscry team, and all research
assislants,

+ Condusted Hterature searchas focusing on academic libraries and higher
education assessmeant.

» ldentified relevant literature from searches.

« Read and evaluated erature for inclusion in the report

» Analyzed fiterature for content confributions.

« Drafted lierature summary.

« lgeniified best practices and research gaps.

- Assessed application of practices and research to the academic library
environmant, :

+ Formutated recommendations for future practice,

i i Sy
« Composed the report, including an exgcutive summary, the body of the
reporl. ruimerous recommendations for next steps, a research agenda.
» Compiled an exiensive bibliography.

- Created a practical “gelting started” checklist,

Figure 2. Literature Search Process

Note that the content of the Falue of academic libraries xeport focuses on hibrary
value within the context of sverarching instivwrions {Qakleal: 261 [t does not attempt 0
address metiiods for assessing library value within a lbrary context. Therefore,
the Wterature search ornitted literature that emphesized measures of internal

library processes, such as inputs and outputs, sadsfaction, and service quality

approaches. These measurss are of gread wtility wo librarians who manage library
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services and resources, but they tend not to resonate with institutional decision
makers as well as outcomes-based, mission-focused approaches,

THE REPORT

The final Value of academic Khraries report is a mult-part dacument, It begins with
a Forward written by Lisa Janicke Hinchliffe icurrent ACRL President) and Mary
Ellen Davis {ACRL Executive Director; explaining the rationale for (he report
and situating it within ACRLs previous and future efforts 10 convey academic
library value. This is followed by an Executive Sumrary outlining the purpose
and scope of the report and describing twenty-two “next steps” that academic
libraries can take to demonstrate their value (Onkleaf: 12-17}. In summary, these
steps comprise the following actions:

1. Define outcomes. Libraries cannot demonstrate institutional value o
maximum effect until they define outcomes of instirutonzl relevance
and then measure the degree to which they assist in attaining them,
Academic hbrarians can establish, assess, and Hnk academic Library
outcomes to institutional outcomes related o the following areas:
student enrollment, student retention and graduation rates, student
success, student achievement, student learning, student ENgAZEMment,
{aculty research productivity, faculty teaching, service, and overarching
institutional quaiity. Each of these institutional cutcomes is explored in
depth in the full version of the report.

2. Create or adopt systems for assessment management. Assessment
management systems help librarians manage their outcomes, record
and maintain data on cach outcome, facilitate connections o similar
vutcomes throughout an insticution, and generate reports. Because
ASSCSSMENt management systems aggregate data by outcomes, they
can demonstrate how well the Bbrary is contributing to the mission
of its overarching institutien. Asscssment management systems can be
developed by individual libraries or institutions or there are commercially
produced assecssment management svstems available for purchase,

3. Determine whar libraries enable students, faculey, student affairs
professionals, administrators, and staff to do. Librarians can conduct
“help” studies that collect information about the impact libraries have
on their target audiences. Librarians can also explore exising products
that enable Hbraries to collect informatdon fram users {eg., how they
use library resources) like ARL's MINES for Libraries©. Results from
these investigations can help demonstrate library value and provide
essential information for continuing improvements to library services

and resources,

4. Develop systems to collect data on individual library user behavior,
while maintaining privacy. in order to determine the impact of Ithrary
Interactions on users, libraries can collect data on how individual users
engage with library resources and services. Currently, most Thraries
do not mainiain records on individual users’ behavior; consequently,
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they cannot easily correlate hehaviours with the outcomes of those
hehaviours. For example, they do not track data that would provide

evidence that students who engage in more library Instrucion are more
likely o graduatc on tme or that faculty who use lbrary services are
more likely to earn tenure or obtain funding. Of course, any such
data systems need to protect the privacy of individuals by following
appropriate and ethical practices in the maintenance of such records

Recard and increase library impact on student enrollment. Institutions
of higher education want to admit the strongest possible students at both
the undergraduate and graduate Jev cls for a variery of reasons; entering
srudent class characteristics are major predictors of institutional rank,
prestige, graduation, alumni donations, and other positive markers. At
least one study indicates that libraries are an important consideraton
when students select a university or college, and, as a result, academic
libraries can help institutional admissions boost enroliment. Certainly,
librarians at many instituzions take part in campus wide rec ru}tmg
and orientation efforts, However, in the future, braries could play a
more prominent role in reaching key prospective student gmups and
communicating the ways in which Lbrarans can help students attain
academic success. Libraries can assign incoming students to Hbrarians as
“yesearch advisors” and provide jusi-in-time and just- for-you assistance
hased on students” enrollment records or mdwidlui characteristics. Such
services could target both students of great need and of great potential,

lncrebv he;pmg institutions attract and retain %u.m(,nih

Link Lhraries to increased student retention and gr adudn(m rates. Most
retention and graduation studies have focused on explanations for

student persistence or departure, either due to personal characte
or institutional practices. Because most 1l yrarians are not in positions
that enabie them to influence students’ personal traits, they should focus
on creating institutional environments that foster retention and eventual
graduation. To this end, librarians can integrate Hbrary services and
resources into high-impact educational practices and embrace early
intervention strategies; these practices and strategies are described in

detail in the full report,

Enhance library contribution to student job success. Libraries support
students’ ability 1o do well in internships, secure job placements,
salaries, gain acceptance Lo cgmdu‘m:/pmiewondl schools, and acguire
marketable skills. Although it may be difficult to make direct and clear
connections between acadernic Dibraries and students’ educatonal

Carn

and professional futares, these outcomes are of crigical imporance
to insttusions and their stakeholders. Conseguently, librarians can
investigate the linkages between academic libraries and student jub
success, and—if no linkages currently exist-—librarians can form
them. For example, many institutions place emphasis on students’ job
placements immediately afier college and most invite ﬁmpioyers to
campus to interview students, Librarians can help students prepare

Australian Academic & Research Ubraries March 2011

s




Megan Oakleaf

i0.

It

tor these interviews by sharing resources, such as company profiles,
market analyses etc., with career resources units on campus and with
students directly

Track library influences on increased student achievement represented
by test scores and grade avera, ges. Libraries support student achievement,
and librarians can demonstrate this impact by investigating correlations
between student library interactions and their GPA as well as comducting
test item audits of major professional/educational tests to derermine
correlations between library services or resources and specific test items,

Demonstrate and develop library impact on student learning outcomes.
Librarians have long taught and assessed information literac ¥, but most
of the published evidence of the impact of libraries on student lear ning
is sporadic, disconnected, and focused on hmited case studies. To
effectively establish the role of hbraries in student learning, systematic,
coherent, and connccted evidence is required, The best learning
assesstnents are authentic, integrated, performance assessments focused
on eampus learning outcomes including information hteracy, Clapturing
such assessments in assessment management systems provides the
structure necessary to establish a clear picture of academic library
centributions o student learning,

Review course content, readings, reserves, and assignments. Librarans
can use course informaiion to idenufy students who have had substantial
hibrary exposure and compare them to those who have noet; wack the
integration of library resources into the teaching and learning processes
of their institution; and answer questions such as: “What percent of
readings used in courses or co-curricular activites are available and
accessed through the library? What contibutions do they make to
student learning? How many assignments do students complete that
require use of information skills? What do library services and resources
enable studenty to do or do better?  Are facule ty assessing these skills
in their own ways, and if so. what have they learned about swedent
skill levels?”

Document and angment library advancement of student engagement,
experiences, attitudes, and perceptions of quality. In the United States,
national student experience studies tend 1o focus on the entire student
experience and often do not include questions directly related to libraries.
However, there are questions that are at jeast tangentizlly related to
information behaviors, and these questions may reveal information

abaut the impact of the community college, college, or aniversity Hbrary
on student experiences. In addition, Hbrarans can continue to work o
develop library-related questions for these national survevs as well as
local institutional surveys, especially those aimed at graduating seniors
and alumni,

Track and increase Hbrary contributons to faculty research productivity.
Librarians contribute 1o faculty research productivity in & number of
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wofiles, ways. To some degree, librarians have investgated the impact of library
ud with resources on faculty productivity, but librarians can further explore the

linkages berween library services and faculty research procductivity, How
do librarians serve faculty who are preparing publications, presentagons,

ssented

ement, or patent applications? How do librarians help faculty prepare their
Jations tenurc and promotion packages? Fortunately, surrogates for faculey
lucting research productvity are well established; the challenge for librarians
ermine s to collect data on those surrogates for individual faculty and correlate
L irerms. them to {aculty behavior and library characteristics.

comes, 18, Investigate library impact on faculty grant proposals and funding, a

I most means of generating institutional mcome.  Librarians contribute 1o
faculty grant proposals in a number of ways, Recent studies included in

arning
E=l N . 4 - 2 il :
the Talue of Academic Libvaries report have docuimented the contnibution of

wes. To
smatic, library resources to citations in grantapplications. In additon, academic
arming librarians can investgate other ways in which Hbravies contribute to the
neused nreparation of grant proposals.
Junng 14. Demonstrate and improve library support of faculty teaching, Librarians
les the contribuite to factlty teaching in a variety of ways. Librarians provide
library guest lectures and online tutorials; integrate library resources o course
materials on a massive scale; collaborate with faculty on curricuium,
rarians assignment, and assessment design; and provide resources that cover
srantial ‘the scholarship of teaching and learning; some libraries also parner
wk the in campus wide teaching and learming support centers. Librarians
Ooesses clearly support teaching; now librarians can also collect the data and
ent of communicate the value of that support,
de and 15, Record library contibutions o everall institutonal reputaton and
ake 1o prestige. Academic libraries can augment their institution’s reputation
te thar and prestige in at least four ways. First, they can help department chairs
S0UrCes to recruit faculty or retain them. Traditonally, libraries contribute to
@ skills : faculiy recruitment by building collections that support faculty activities.
stuclent : In the future, librarians have opportunities to be more proactive in this
area, by actively engaging in dialogue with “star” facuity recruits prior
ement to their hiring. Second, strong lbraries, especially those that win awards
States, or other distinctions, may also impact their institutional rank by bringing
wudens attention to the institution and therefore potentally influencing the peer
ranes assessments that make up a large portion of well-known ranking entities.
ated (o Third, library special coliections can bring significant prestige to their
mation institutions. Finally, Hbrary services and resources support institztiona

engagement in service to their communities locally, nationally, and

hbrary
globally. thus contributing to their institution’s reputation and prestge

vork to
through service.

well as

SERIOTS 16. Participate in higher education assessment initiatives. Librarians can
famniliarize themselves with national movements, In the United States,

vty examples include the Voluntary System of Accountability (VSAJ, the

ther of Volantary Framework of Accountability (VFA), the University and

braries Austraiian Academic & Research Libraries March 2011 9
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College Accountability Network {(U-CAN), and the National Tnstitute
for Learning Outcomes Assessment (NTLOA). Librarians would also
do well to stay up-ro date on international efforts such as Assessment of

Higher Education Learning Outcomes AHELO),

ot
=1

Engage in higher educaton accredilation processes.  Librarians can
prepare for and participate in institutional acereditation efforts in their
own mstitutions. They may also engage in accreditation processes at o
higher level, perhaps working to increase the Integration of information
literacy conecepts into regional accreditation guidelines,

8. Appoint liaison librarians 1o SUpport senior institutional leadership
and/or offices of assessment or mstitutional research. Providing top-
notch information services to key decision makers can felp overarching
institutions achieve a culture of assessment and evidence. This practice
can also make library value less abstract and, over time, indispensible.

19, Create library assessment plans,  Librarians can develop  detailed
plans that organise assessment efforts, keep them on track, and record
assessment results and lessons learned. These assessment plans can be
integrated into ibrary budget, strategic planning, and reward SYSTems,

20. Promote and participate in professional development.  Librarians
learning 1o demonstrate their vaiue require training and Support to
acquire new skills. Their attendance at existing assessment professional
development opportunities, such as the ARJ, Library Assessment
Conference, the ACRL Assessment Immersion program, the Indiana
University-Purdue Universiry indianapolis| TUPUT) Assessmens Institute,
or other higher education assessment venues, can be encouraged and

supported. Insome cases, nviting consultants, participating in wehinars,

and establishing assessment resource collections are required o update
librarian skills,

21. Mobilize library administrators, Library administrators can help their
librariesdemonstrate vajue bytakinga number of actions: commynicating
assessment needs and results to library stakeholders; using evidence-
based decision making; creating confidence in library assessment elforts;
dedicating assessment personnel and training; fostering environments
that encourage creativity and risk taking; integrating library assessment
within library planning, budger, and reward structures; and ensuring

that assessment efforts have NECESSATY resources,

22. Leverage library professional associations.  Major library professionaf
associations can play a crucial organizing role in the effort to demonstrace
ibrary value, First, they can create online SUPpOrt resources and
communities to serve as a nexus of value demonstraton activities.
Second, they can serve a “pulse taking” role, learning how member
libraries are showing value and communicating this nformarion o
the membership. Third, they can orchestrate an “all hands on deck”
approach 1o assessment, helping librarians determine which part of the
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Research Agenda might be best suired to their insutunons and ensuring
that the agenda is covered. Fourth, they can encourage library-centric
publications and conferences to index their work in library and educarion
literature databases. Finally, they can idenufy expert researchers and
grant-funding opportunities that can parmer with librarians o take on
the most challenging aspects of the Research Agenda.

The body of the report defines several dimensions of library value {Oakleatt
20 and then summarizes the existing literamure about academiec, school,
public, and special library value. The academic library section describes the
expectations of higher cducation stakeholders, suggests a reconceptualisation of
academic libraries, and posits that library value resides in the Library’s role in
achieving institudonal missions and outcomes {Oakleaf: 26-301. It also presents
literature reviews focusing on library value in the contexwts of student retention,
engagement, and learning; faculty reaching and rescarch; library financial

vaination; acereditation; and assessment Management sysems.

The zcademic library section is followed by relevant professional knowledge
from three other Hbrary domains. First, the school ibrary section focuses on
the concept of evidence-based practice, describes the wide variety of assessment
state studies” that

13 EE

tools nsed in school lbraries, summarizes the well known
investigate the impact of school Bbraries on student learning {Oaldeall 65-68),
and highlights probable furure developments in school library value research,
Second, the public library section is characterized by a focus on economic
value. Public Ebraries have an extensive history of using “returi-on-investment”
methodologies for esumating the fmancial value of public library funding; this
body of research s summarized with an emphasis on techniques that could be
&ppﬂf‘ﬂ to academic hbrar VOV al 1
describes the lessons learned in the special library domain, Because apﬁull
Library value studies employ both impact models “What is the hbrary’s impact
on the user?” and economic models “What money has the ibrary made or saved
its overarching institution?”, this body of hterature is of particular interest o

uation as well. Third, the special library sector

academic librarians pursuing the same two conceptions of library value,

The last segment of the body of the report includes suggestions for improving the
argicutation and demonstratdon of library value {Oakleall $4-101); this section
may have the most interest for practicing acadentic fibrarians who seek o make
practical and significant changes to increase the value of their libraries. While
these suggestions are included in the Executive Summary, they are fleshed out in
detail in this section of the report.

Next, the report deails the Rescarch Agenda for future academic ibrary value
research. This Research Agenda focuses on ten areas:

«  Student enrollment
«  Student retention
+  Student success {(career measures)

s Student achievement {grades and test scores)
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*  Student learning {(outcomes)

* Student experience, atttude, and perception of quality
* Facuity research productivity

»  Faculty grants

*  Faculey teachi.ng

* Institutional reputation or prestige

Each area of the Research Agenda lists the essential reseaich question, deseribes
surrogates for library value, suggesis sources for data, and charis possible areas
of correlaton (Oakleaf 102-140). ‘Thus, the Research Agenda is rife with ideas
for pracdcing librarians, library school students, and library science faculy to
investigate in the ongoing effort to demonsirate academic library value. Indeed,
the furure of academic library value research depends on librarians, students,
and faculty engaging this Research Agenda, determining which part of the
Agenda might be best suited to their institutions, partering with colleagues with
complementary skili sets, and pursuing the demonstration of academic iibrary
value. The author also reminds readers that the main way to work towards
4 positive future for academic libraries is to “engage in the demonstradon of
library value, recognizing that the process is not one of proving value, but rather
continuously increasing value. . fand remembering that] the demonstration of
value is not about looking valuable: it’s about being valuable” (Qakleaf: 141},

Finally, the report affers a bibliography of over 500 resources, a shorter fist of
“must read” resources, and a value checklist that practicing librarians will find a

manageable first task toward demonstrating the value of their own hibrary.

THE FUTURE

[n the coming months and years, ACRL plans to continue the Value of Academic
Libraries initative through the development of a wolkit (htip:// www.aka.org/
ala/mgrps/divs/acrl/issues/values valueofacademiclibrariestoolkit.efm! and a
series of professional development presentations and panels (hip:/ /www.acrl,
ala.org/value/Ppage_id=39". ACRL has aiso purstied a series of connections
with higher education organizations including {the Association of Institutional
Researchers, the Council of Independent Golleges. and the Association of Public
and Land-Grant Universities); together they have coilaborated to develop a grant
proposal currently under review at the Institure of Musenm and Library Services
IMLS). Furthermore, ACRL has positoned the Value of Academic Libraries
mitiative as the cornerstone of their new Plan for Excellence {hupt/ /www.ala,
org/aka/mgrps/divs /a.crl/about/whatisa.crl/stral.egicpian/AC RL dralt_SP_
DeciCpdf). By doing so, ACRL seeks o help librarians use existing research
to articulate the value of academic libraries as well as Cngage in new research as
detailed in the Research Agenda of the Report.

The author invites librarians who seek 1o Join the research effort to identify
themselves, share their ideas, and/ ar cantribute online via the Value of Academic
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What's the value of an academic fibrary? The devefopment of the ACRL value of academic libraries
comprehensive research review and report

Libraries blog thitp://wwwacrlalaorg/vatlue/Pm=alll.  All are welcome o
participate—there is a role in the academic library value agenda for everyone.

NOTES

1, Arum, Richard, & Josipa Roska. 2010, Acadomicatly advifi; bmited Jearning on
college campneses. Chicago: University of Chicago.

2, OQakleaf, Megan. 2010, The value of academic fibraries: A comprehensive
research  reviewe and  reperd. Chicago:  Assecladon  of  College  and

Research Libraries.
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